Villas at Cattail Creek Condominium Inc.
gedwm PROPERTY

MANAGEMENT Income Statement (accrual basis)
01/01/2025 to 01/31/2025

Year-to-date Monthly

Description ” Actual (accrual) Budget Variance

Operating Fund  Reserve Fund

REVENUES
4000 Assessments $ 59,520.00 $ & $ 59,520.00 $ 59520.00 $ = $ 714,240.00
4010 Clubhouse Income $ 150.00 $ - $ 150.00 $ @ $ 150.00 $ -
4040 Interest Reserves $ - $ 3,961.98 $ 396193 § - N/A
4075 Reserve Contribution $ - $ 18,391.67 $ 18,391.67 $ - N/A
Total REVENUES $ 59,670.00 $ 2235360 $ 82,023.60 $ 59,520.00 $ 22,503.60 $ 714,240.00
EXPENSES
ADMINISTRATIVE & MANAGEMENT
5045 Legal Fees $ e $ = $ - $ 6250 $ 62.50 $ 750.00
5050 Management Fees $ 2,015.75 $ - $ 2,015.75 $ 201575 - % 24,189.00
5070 Office Expense $ 10.00 $ = $ 10.00 $ 225.00 % 215.00 $ 2,700.00
Total ADMINISTRATIVE & MANAGEMENT $ 2,025.75 $ - $ 2,025.75 $ 230325 $ 277.50 $ 27,639.00
TAXES & INSURANCE
5300 Audit & Tax Preparation $ = $ > $ - $ 304.17 % 304.17 $ 3,650.00
5310 Fidelity Bond $ = $ = $ = $ 13717 % 137.17 $ 1,646.00
5330 Insurance $ 749450 $ = $ 7,494.50 $ 902507 5 1 1,58067 & $ 108,302.00
5361 Federal & State Taxes % 1,148.96) $ 1,148.96 $ 158333 $ 43437 % 19,000.00
Total TAXES & INSURANCE $ 749450 (% 1,148.96) $ 8,643.46 $ 11,049.84 $ 240638 $ 132,598.00
UTILITIES
5710 Electric $ 2,816.57 $ = $ 2,816.57 $ 267042 ($ 146.15) $ 32,045.00
5730 Trash Removal $ 1,168.00 $ = $ 1,168.00 $ 1,320.00 $ 152.00 $ 15,840.00
5740 Water/Sewer & MES $ 10,250.03 $ - $ 10,250.03 $ 10,250.00 ($ 0.03) $ 123,000.00
Total UTILITIES $ 14,234.60 $ = $ 14,234.60 $ 1424042 $ 582 $ 170,885.00
GENERAL MAINTENANCE & REPAIRS
6006 Clubhouse HVAC Contract & Repairs $ - $ 5 $ - $ 90.75 $ 90.75 % 1,089.00
6010 Clubhouse Cleaning $ 265.00 $ = $ 265.00 $ 286.75 $ 20075 $ 3,441.00
6011 Clubhouse Supplies $ > $ ® $ - $ 25.00 $ 2500 $ 300.00
6013 Clubhouse Internet $ 93.76 $ = $ 93.76 $ - ($ 93.76) $ -
6030 Fire/Sprinkler Testing/Inspection/Maint $ - $ 5 $ = $ 516.67 $ 516.67 $ 6,200.00
6035 General Maintenance $ 408.00 $ = $ 408.00 $ 3,000,000 $ 2592.00 $ 36,000.00
6036 Fire System & Security Monitoring $ 118.82 $ - $ 118.82 $ 71.58 ($ 47.24) % 859.00
6055 Pest Control $ = $ 5 $ - $ 4167 $ 41.67 $ 500.00
Total GENERAL MAINTENANCE & REPAIR $ 885.58 $ = $ 885.58 $ 403242 $ 3,146.84 $ 48,389.00
LANDSCAPING & GROUNDS
6510 Grounds Maintenance $ = $ 5 $ s $ 583.33 % 583.33 $ 7,000.00
6540 Landscaping Contract $ - $ > $ - $ 641908 $ 641908 $ 77,029.00
6580 Snow Removal $ 16,562.00 $ - $ 16,562.00 $ 2,500.00 ($ 14,062.00) $ 30,000.00
Total LANDSCAPING & GROUNDS $ 16,562.00 $ ° $ 16,562.00 $ 950241 ($ 7,059.59) $ 114,029.00



Villas at Cattail Creek Condominium Inc.

Income Statement (accrual basis)
01/01/2025 to 01/31/2025

Year-to-date Monthly

Description Actual (accrual) Budget Variance

Operating Fund  Reserve Fund

RESERVE CONTRIBUTION EXPENSE

7000 Reserve Contribution Expense $ 1839167 $ - $ 18,391.67 $ 1839167 $ . $ 220,700.00
Total RESERVE CONTRIBUTION EXPENSE $ 18,391.67 $ s $ 18,391.67 $ 1839167 $ - $ 220,700.00
Total EXPENSES $ 59594.10 ($ 1,148.96) $ 60,743.06 $ 59520.01 $ 1,223.05 $ 714,240.00
EXCESS (DEFICIT) of REVENUES over EXPENSES $ 7590 $ 23,502.56 $ 21,280.54 (% 0.01) $ 21,280.55 SR
RESERVES: PERMANENT IMPROVEMENTS Expenditures
8051 Reserve- Landscape Enhancements $ - $ 5,304.00
8075 Reserve- Roof Repairs $ - $ 315,087.00
8xxx Reserve - Contingency $ = $ 5,304.00
9030 Reserve Study $ - $ 3,925.00
Total PERMANENT IMPROVEMENTS (RSVS) $ S $ = $ , $ = $ 329,620.00
Total EXCESS (DEFICIT) of Revenues over $ 7590 $ 21,20464 $ 21,280.54 (S 0.01) $ 21,280.55 ($ 329,620.00)

Key to color coding:

Revenues

Expenses - including examples of expenses that are over / under budget

Expenses - items that were estimated (January invoice not yet received from MES, BG&E); Trash will be reduced 02/01/25

Revenues (including contribution from Operating Fund) and expenses allocable to the Reserve Fund (for long-term improvements / replacements)
Results of operations, broken down by Operating Fund (flat $76.90) and Reserve Fund ($21 k - HOA fee allocation + interest revenues - income taxes)
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